. -gep-ggeK-g^Sgresawa December 6, 1962 

MEMORANDUM J OR 

THE HONCRABJLE GEORGE BALL 

We agreed that I would send yoa a summary of the informs! com- 
ments made oa the draft memorandum oa "Future Policy toward 
Cuba** which wa.s discussed in the Executive Committee ©a 
Tuesday, December 4th.. 

First, it was generally agreed that there should ba s. reorganisation 
of our machinery for Cuban actios* la particular, there seemed to 
ba general support for the ides, of an Office of Cuban Affairs which 
could be public and above board, and which might do a more effective 
job vrith free Cubans and others concerned with the hopes for post- 
Castro Cuba. Yoa and X agreed after the meeting that you would 
explore the availability of a particularly v.-ell-qu?lified individual to 
head this office. 

With respect to the dr^ft memorandum itself, iho following general 
comments were made: 

2. The memorandum Is correct in recommending that 
no general policy be approved or set in motion until the current 
discussions with the Soviets on Cuba have developed somewhat 
further. % . , •• • 

2. The proposed action in the OAS should not be framed 
sharply until .vee know more clearly -what Had of resolution Is likely 
to obtain unanimous or nearly unanimous support. Our current 
posture la the OAS is bq ctrong that we should not v--eakca it for 
marginal advantages. 

3. Paragraphs Z 6 S ff 4 a 5 and 6 of th4> draft statement 
gcezned approximately correct; paragraph 7 needed further develop-, 
meat In order to distinguish desirable from undesirable travel to 
Cuba; paragraph B should make it clearer that it is Cuban funds 
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-whoe© transfer needs to ba surveyed and controlled If possible; 
paragraphs 9 &nd 10 need to be Spelled oat carefully £a cooperatioa 
with tho other agencies primarily concerned. 


McGeorge Bucdy 


CCl Mr, Kd-^a Martin 


